
 
NOT OFFICIAL UNTIL APPROVED 

REGULAR MEETING OF THE 
SOUTH BURLINGTON SCHOOL BOARD 

Wednesday, January 18, 2023 at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 
Executive Session 

South Burlington, VT 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:01 p.m. to discuss labor negotiations 
with administrators, teachers, and support staff and added that it would be significantly 
disadvantageous to the district not to do so in executive session. Alex McHenry made the motion and  
Kate Bailey seconded. All were in favor. The motion passed.  
 
Labor Negotiations 
In: 6:04 p.m. 
Out: 6:55 p.m. 
No Action 
 
The executive session was closed at 6:55 p.m. 
 
Regular Meeting 
The regular meeting was called to order at 7:01 pm 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Alex McHenry, Kate Bailey, Laura Williams, Chelsea Tillinghast, Carter Higgins, Rama AL 
Namee 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Elissa Galvez, Julia Maguire, Alysia Backman, Mark Trifilio, De-Dee Loftin Davis, Annette 
Harton, Tim Jarvis, Patrick Burke, Kristin Romick 
 
GUESTS 
19 guests 
 
Comments from the public regarding items not on the agenda 
There were none.  
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Amendments to the Agenda 
Mr. Peter Taylor is added to speak during agenda item #16 
 
Alex McHenry reads aloud the Public Comments Guidelines, found on the last page of the Agenda, and 
the Mission of the South Burlington School District. 
 
Dr. Childs reads aloud a statement discussing her intention to seek a second term for School Board 
Director and will not be seeking reelection as the school board chair.  
 
Announcements/Student Representative Report 
Rama AL Namee speaks about Burlington Technical Center and The Center for Technology in Essex 
representatives being available for 10th and 11th graders during Advisory for hands-on learning.  
 
Carter Higgins discusses the Student Representative Roles and Responsibilities note sheet that is 
presented and discusses the Danville School District policy on student representatives voting. Rama AL 
Namee discusses the Danville School District Student Representative Mentoring opportunities, and 
Carter speaks about the points of confusion in the role of student representatives with open meeting 
laws. Carter discusses what him and Rama recommend for Student Representative roles; he 
recommends a clear policy and more guidance for student representative roles and informs the board 
that student representatives may not faithfully carry out their duties without a clear understanding of 
board governance. 
 
Chelsea Tillinghast makes a comment thanking Rama and Carter for their work, she shares her 
experience joining the school board and supports an onboarding plan for board members. She discusses 
how school board members and student representatives meeting does not violate open meeting laws.  
 
Laura Williams thanks Carter and Rama and echoes Ms. Tillinghast comments, she discusses the 
Vermont School Board Association website and suggests sending a link with Student Representative 
information to Carter and Rama.  
 
Kate Bailey thanks Carter and Rama for their presentation and discusses this as an opportunity to 
formalize the role of the School Board Clerk. She discusses how the Board Clerk may help with arranging 
mentorship for student representatives.   
 
Superintendent Nichols thanks Rama and Carter for their thoughtfulness on the presentation, she 
discusses her support for the board moving forward with developing a policy and offers support from 
the Superintendent’s Office. Mrs. Nichols discusses her support for Student Representatives having a 
voice during school board votes and supports the board in moving forward with creating a formal role 
for student representatives.  
 
Elizabeth Fitzgerald makes a comment regarding whether the board should consider this role being 
finalized as a policy or a procedure. 
 
Violet Nichols and the board discuss this item being for discussion or action at the next meeting, Alex 
McHenry makes a comment regarding possible next steps of discussion and speaks on creating a 
procedure rather than policy. Kate Bailey asks why this would be procedure, not policy, and Alex 
McHenry discusses his thoughts on policy being used to guide decisions. Elizabeth Fitzgerald discusses 
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how past boards have considered what action is being taken to best serve under a procedure versus 
policy. 
 
Laura Williams speaks about the Vermont School Board Association website and a webinar guide for 
Student Representatives being available and volunteers to watch it.  
 
Community Engagement 
Kate Bailey speaks about the past schedule for the Other Paper, with Chelsea Tillinghast writing the last 
article; she speaks about the options for the January and February article and who is possibly next. 
 
Alex McHenry makes a comment regarding past January and February articles not being written by 
school board members currently up for reelection to avoid confusion and recommends himself, Dr. 
Childs, and Laura Williams to not write the next articles. 
 
Kate Bailey states that she will write the next article, aiming for the first February issue; Violet Nichols 
suggests focusing on the budget and bond for the next articles to continue to share with the community 
about needs to support students. She speaks about a facilities report rating South Burlington as 11th in 
the state as most in need of facility upgrades, Chelsea Tillinghast suggests writing a Facility “expose” to 
inform the community on facilities. Dr. Childs discusses high school students taking pictures and videos 
of the schools and will send them to Kate Bailey for the article.  
 
Superintendent Nichols discusses how the administrative team has materials on hand from students and 
it is on the website for review.  
 
Gerry Silverstein makes a comment referring to the 2017-2018 Engineering Report that contains 
information for facilities; he discusses how community members completed a walk-through of the high 
school and how a walk through can be done for the community to gain more information.  
 
Peter Taylor, Charter Committee Chair, is present and gives a background on the Charter Committee and 
the Charter Committee’s charge by the City Council; he speaks about how a charter change is created, 
researched, and determined. Mr. Taylor discusses the Charter Committee’s creation to consider possible 
changes to governance models including number of board members, district versus city representation, 
and manager versus Merrell structure; he discusses how the school board members joined the 
committee and when the report to City Council is due. Mr. Taylor discusses how the Charter Committee 
has approached the charge and speaks on the City Councils intention of evaluating number of board 
members. Mr. Taylor speaks about the next steps for the Charter Committee, they will be identifying 
advantages and disadvantages of expansion at the next meeting, and in February and March the 
committee will be holding city meetings for the public to comment on the matter. Mr. Taylor explains 
why the committee asked for two board members to join and speaks about the updated agenda for the 
Steering Committee Meeting on Monday. 
 
Carter Higgins asks Dr. Childs about the canceled Community Meeting and the plan to reschedule; Dr. 
Childs states that the board will discuss and reschedule the community meetings. Kate Bailey 
recommends opening public comment regarding the Charter Committee, as Peter Taylor is present to 
answer questions and the community meetings were cancelled. Dr. Childs offers the public time to 
comment.  
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Kate Bailey clarifies that in April 2022, Dr. Michelle Boyer and Carter Higgins were appointed by the 
school board as the Charter Committee representatives, and when Dr. Boyer resigned from the board, 
Dr. Childs decided to fill that position. 
 
Elizabeth Fitzgerald asks whether or not the board has to conclude with a specific recommendation to 
the Charter Committee since there will be public hearing and possibly go to the ballot for a public vote.  
 
Mr. Taylor discusses how the Charter Committee is looking for a sense of the school board's thoughts on 
the issue and speaks about the guidance they would like from the school board rather than a definitive 
recommendation. Peter Taylor comments on the recommendations the Charter Committee is 
considering that may apply to the school board as well as City Council. 
 
Violet Nichols thanks Mr. Taylor for being present tonight and speaks on the appreciation of the city 
partnership.  
 
Superintendents Report 
Superintendent Nichols thanks Dr. Childs for her service as the School Board Chair. 
 
Mrs. Nichols provides a background of Impact Fees and speaks about the Steering Committee meeting 
and Public Hearing scheduled for Monday, January 23, which is the final step in implementing Impact 
Fees. Mrs. Nichols discusses why the impact fees are being implemented.  
 
Rani Phillip and Lee Dore, Dore and Whittier, are present. Mrs. Nichols introduces them and gives a 
background on the ZEMs. Rani Phillip provides a background of the ZEM project and the Enrollment 
Committees recommendation. She speaks about the Orchard School Site plan and the placement of the 
ZEMs and discusses the floor plan of the ZEM units. Ms. Philip discusses the Rick Marcotte Central 
(RMCS) School site plan, development of the grounds, and the placement of the ZEM units at RMCS; she 
speaks about the floor plan of RMCS ZEM units. 
 
Brian Companion asks a question regarding the number of classrooms in the ZEM units, Mrs. Nichols 
states there was some discussion on the possibility of multiple classrooms within one ZEM based on 
square footage and size of the ZEMs. Mr. Companion asks about the square footage of the ZEM 
classrooms, Ms. Phillip states each classroom is approximately 950 square feet. Rani Phillip and Mrs. 
Nichols discuss the project rooms located in the ZEMs. Mr. Companion asks if there is a final cost for the 
ZEM units, Ms. Phillip discusses the soft and hard costs that are included in the $6 Million estimate; Mr. 
Companion asks a question regarding the possibility of estimated price reducing, Ms. Phillip discusses 
how prices fluctuate and a final quote being available in February. 
 
Chelsea Tillinghast asks if bathrooms are included in the ZEM units, Ms. Phillip states that there are not 
bathrooms in the ZEMs, Mrs. Nichols discusses some reasoning why there are not bathrooms in the 
ZEMs due to student privacy. Ms. Tillinghast asks a question regarding the floor plan and why it is a 
requirement to add greenery; Ms. Phillip states that the open space on the floor plan is mechanical 
space and discusses that the City of South Burlington requires a certain percentage of your project 
budget on landscaping. 
 
Violet Nichols reads aloud the questions from the Zoom chat; Mr. Trifilio clarifies to Brian Companion’s 
question that two half units combined make a classroom, Tim Warren asks why the units are called Zero 
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Energy and what the advantages are over brick and mortar. Ms. Phillips discusses the efficiency of the 
units and the intention of temporary use of the units to house the growth in enrollment at RMCS and 
Orchard School. 
 
Elizabeth Fitzgerald asks a question regarding the footprint of the units, Ms. Phillip states that the 
footprint does affect storm water and discusses how the ZEMs are portable and can be moved. 
 
Kate Bailey asks a question regarding the hookups to existing structures and the possibly strain it may 
have on the existing buildings; Ms. Phillip discusses how the ZEM units are independent other than 
water lines. 
 
Chelsea Tillinghast asks a question regarding the ZEM resale value; Ms. Phillip discusses that the ZEMs 
can be sold. Ms. Tillinghast asks how long the units last and discusses if the ZEMs are more disposable 
than brick and mortar; Lee Dore discusses the enrollment committee's decision on the ZEMs, how the 
units can move depending on the growth of schools, and the versatility of the ZEMs. Mrs. Nichols 
discusses the longevity and possible use of the units. Ms. Tillinghast discusses the ZEM units being an 
investment of facilities for the district.  
 
Tim Warren asks if this is a unique design or if Dore and Whittier have built these units before; Lee Dore 
discusses how this is a new proposition brought to them and the process of building and implementing 
the ZEMs.  
 
Budget 
Violet Nichols introduces this agenda item. Tim Jarvis discusses the joint steering committee meeting 
preparation and how some slides in the presentation have changed. Mr. Jarvis discusses the changes in 
the presentation; he discusses a glossary of terms being added, the addition of the proposed increase 
for South Burlington School District Net Educational Spending per Equalized Pupil, and he speaks about 
the salary's breakdown, which remained the same. Mr. Jarvis discusses the updated numbers in the 
expenditures, revenues, and state factors; he discusses the FY 2023 homestead tax rate graph being 
changed to a bar graph and discusses the three-year average of the homestead tax rate. 
 
Mr. Jarvis discusses the updated Tax Commissioners slide in the presentation and discusses the budget 
priorities approach which has not changed in the presentation. Mr. Jarvis discusses the simplified budget 
worksheet and the updates on the 19-year trend of the Residential Education Tax Rate slide. He 
discusses the detailed draft budget workshop, the residential property tax impact for different 
scenarios, and the current capital outstanding debt. 
 
Mr. Jarvis provides an overview of the updated proposed bond request slide and discusses details in the 
new slide that outlines the bond amortization schedule and impact fee revenues. Mr. Jarvis provides an 
overview of the glossary added to the presentation and a resource to the Agency of Education Tax Rate 
Calculation and FAQs. 
 
Chelsea Tillinghast asks a question regarding a calculation within the presentation; Mr. Jarvis discusses 
that it is a calculation to determine spending cuts to lower the tax rate if applicable. 
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Tim Warren thanks Mr. Jarvis for the Glossary slides. Mr. Warren makes a comment regarding the 
names of the Zero Energy Models and the name being misleading as “zero energy,” Mr. Jarvis discusses 
the common industry term that is used for the ZEM structures.  
 
Superintendent Nichols introduces Julia Maguire, District Communications Coordinator. Julia Maguire 
discusses the meetings she has scheduled in the next few weeks for budget presentations and offers 
board members the chance to volunteer to attend the presentations.  
 
Gerry Silverstein asks how many FTEs of Communication Coordinators are in the district; Mrs. Nichols 
discusses how 1.0 FTE is being proposed and that Julia Maguire has backfilled Ms. Burdick's previous 
Communications Coordinator position. 
 
Elizabeth Fitzgerald discusses how Homeowner Associations may be a good avenue to reach out and 
provide budget information for the communities. 
 
Agenda Planning 
Alex McHenry discusses taking action on the South Burlington Educators Association contract at the 
February 1 meeting. 
 
Kate Bailey would like to add an update plan for the fifth-grade transition committee, as she and Laura 
Williams have drafted a timeline and goals and would like to share an update on February 1. 
 
Violet Nichols would like to add the quarterly Equity Monitoring report and reviewing Benchmark Social 
Emotional Learning data and Academic data to the Feb 1 meeting. 
 
Chelsea Tillinghast would like to include further discussion regarding the Student Representative Roles 
and Responsibilities to the February 1 meeting agenda.  
 
Consent Agenda 
Approval of minutes – January 4, 2023 
The minutes of January 4, 2023 were approved as presented.  
 
Approval of AP Orders – #25 
AP Order #25 was approved as presented.  
 
Adjournment 
No additional business discussed. 
 
Dr. Childs calls for a motion to adjourn the meeting at 8:55 p.m. Alex McHenry makes the motion to 
adjourn, and Kate Bailey seconds. All were in favor. The motion passes. 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


